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COMPANY NAME MY COMPANY COMPETITOR #1 COMPETITOR #2 COMPETITOR #3

D E S I G N 100% 0% 75% 100%

P R I C E 50% 100% 25% 0%

P E R F O R M A N C E 100% 75% 75% 100%

Q U A L I T Y 100% 0% 100% 100%

A D D I T I O N A L
F E A T U R E S

75% 100% 50% 25%

C U S T O M E R  S E R V I C E
/  S U P P O R T

100% 50% 100% 0%

O V E R A L L
A S S E S G M E N T
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COMPETITIVE 
ANALYSIS REPORT

This report provides an in-depth analysis of your company's

competitive landscape, offering insights through various statistical

graph formats. The data is visually presented to facilitate 

a comprehensive understanding of the competitive environment. 

Summary
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Market share of your company and key competitors

A comparison of your product portfolio with competitors, including
the number of products in various categories

Customer satisfaction ratings for your company
and competitors.
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Competitor C

Others Competitors



COMPETITIVE AUDIT TEMPLATE
Current Platform Used

Result From the Current Platform

Like Share Comment View

Changes To Make Engagement Analysis

New Platforms To Try



7P’S MY COMPANY COMPETITOR #1 COMPETITOR #2 COMPETITOR #3

P R O D U C T

P R I C E

P L A C E

P R O M O T I O N

P E O P L E

P R O C E S S

P H Y S I C A L  E V I D E N C E

7P COMPETITIVE ANALYSIS TEMPLATE



 Competitive Matrix
Template

Your
Brand
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Criteria B
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Criteria B

Higher
Criteria A

Lower
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Label each circle with
the brands you're
comparing.

Drag each circle into the
grid, estimating where
they rank based on
Criteria A and Criteria B.
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Competitor B Competitor C



FOLLOWER GROWTH
COMPARISON

Competitor New Followers

Competitor A 180

Competitor B 150

Competitor C 220

Our Brand 250

ENGAGEMENT RATE
COMPARISON

3.5%
Competitor A

3%
Competitor B

4.2%
Competitor C

4.8%
Our Brand

 Competitor Research Template



P E S T

Fiscal policy GDP Demographic variables Technological access

Government activity Employment rate Cultural factor Infrastructure

Conflicts / help Exchange rate Religion Research

Taxes Inflation Lifestyle Technology trends

Taxes Income level Education level Technology trends

POLITICS ECONOMY SOCIETY TECHNOLOGY ENVIRONMENT LAW



 COMPETITOR ASSESSMENT TEMPLATE
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Your Company Competitor 1 Competitor 2 Competitor 3 Competitor 4

short description of
criteria A in your

company

short description of
criteria B in your

company

short description of
criteria C in your

company

short description of
criteria D in your

company

short description of
criteria E in your

company

 Comparative Analysis Template



MY COMPANY COMPETITOR 1 COMPETITOR 2 COMPETITOR 3 COMPETITOR 4

PRODUCT SERVICE

FINANCIAL RESOURCES 

MARKET SHARE GROWTH

STRATEGIES

BUSINESS MODEL

 Marketing Competitive Analysis Template


